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Dear Friends and Supporters, 

 

Like everyone else, Shirley Heinze Land Trust was affected by the 

economic downturn in 2008.  Some income was lower than expected, and 

our investment portfolio suffered.  Iõm happy to report, however, that we 

have weathered the storm rather well.  Our loyal individual supporters 

may have had to tighten their belts at home, but they didnõt forget their 

commitment to our mission.  And our funding sources and project 

partners have continued to provide the grants and support necessary to 

sustain our work. 
 

Itõs not by accident that we find ourselves in such a positive position.  

We have taken many steps over the last several years to guarantee our 

future security.  Weõve adopted wise fiscal management procedures, 

enhanced our fundraising efforts, and embraced 21st-century technology.  

We have greatly increased our volunteer force, identified new sources for 

grant funds, and built good relationships with our partner land preservation 

agencies.  And I hope youõll agree, weõve worked hard to earn the loyalty 

and continued support of our hundreds of donors. 
 

One of the highlights of 2008 was a successful conservation planning 

project for the Ambler Flatwoods area.  With the assistance of a generous 

grant from the Land Trust Alliance, we were able to acquire geographic 

information systems (GIS) technology and training, which have allowed us 

to undertake a systematic planning effort to save the remaining parcels of 

boreal flatwoods, one of Indianaõs rarest natural communities.  That 

project is already paying dividends, and its success has encouraged us to 

undertake a similar effort ð along with two other local land trusts ð aimed 

at the moraine forest in Porter and LaPorte Counties. 
 

Our annual summer benefit, òSummer Solstice ð The Magic of Nature,ó 

set new records for the number of attendees and the amount of money 

raised.  We are grateful for the many people and organizations who 

provided exciting items for our successful auctions and to those who bid 

on them.  This year we initiated a paddle auction, and that effort raised 

over $11,000 to support our restoration work at Bur Oak Woods Nature 

Preserve, a rare oak savanna in Hobart.  What I like most about the event, 

however, goes beyond its fundraising aspects.  I appreciate the warm 

fellowship it engenders, and I welcome the many new friends and 

supporters we meet there every year. 
 

 Itõs been another good year for Shirley Heinze Land Trust, but we are 

ever mindful that the road ahead is perilous and future success is not 

guaranteed.  Our region has a tarnished image in the minds of many 

people, but it also has a wealth of biological diversity that few other areas 

can match.  Preserving those precious resources is our main task, and we 

are grateful for your continuing support for our efforts. 
 

Thank you for all that you do for Shirley Heinze Land Trust and all that 

you do for Northwest Indiana. 

 

Sincerely, 

 

Kristopher  Krouse 
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HISTORY  
 

     Shirley Heinze Land Trust was founded in 

1981 through an endowment by Mr. & Mrs. 

Robert L. Seidner to honor the memory of Dr. 

Shirley Heinze, an Ogden Dunes resident who 

was an active supporter of land protection in the 

Indiana Dunes.  Dr. Heinze died in 1978; she was 

a psychologist and faculty member at the 

University of Illinois at Chicago. 

     Since 1984, the Heinze Trust (originally called 

Shirley Heinze Environmental Fund) has held tax-

exempt status under Section 501(c)(3) of the 

Internal Revenue Code, thereby making 

contributions tax-deductible to the extent 

allowed by law. 

     In its early years, the organization was 

managed entirely by volunteers.  The first paid 

part-time employee was hired in 1994.  During 

the following year, the Trust received a generous 

bequest from the estate of Faith and Gordon 

Greiner which opened new opportunities for 

land protection and allowed the organization to 

hire full-time staff. 

     Since inception, the Heinze Trust has 

acquired for preservation about 1,073 acres of 

natural land in the southern Lake Michigan 

watershed.  This includes 905 acres owned and 

managed by the Heinze Trust, 138 acres held as 

conservation easements, and about 30 acres 

transferred to the National Park Service and the 

Indiana Department of Natural Resources.  

  The Heinze Trust works cooperatively on 

land protection issues with many other 

organizations, including government agencies, 

other non-profit groups, and businesses.   It has 

made financial contributions to the land 

acquisition efforts of Indiana DNR, LaPorte 

County Parks, Lake County Parks, and Portage 

City Parks.  Properties preserved in part through 

Heinze Trust support include Hoosier Prairie 

Nature Preserve in Lake County, Moraine 

Nature Preserve in Porter County, and Red Mill 

County Park in LaPorte County. 

 The Heinze Trust also sponsors many 

educational programs.  It has published four 

books of environmental interest, and conducts 

numerous interpretive hikes, lectures, and 

classes.  The Trust encourages scientific 

investigation on its properties, and it offers 

various outdoor learning opportunities for local 

schoolchildren, scouts, and other community 

groups.   

 _____ 
 

 

MISSION 
 

     The Heinze Trust was established with the 

following objectives:  

To preserve natural areas within Northwest 

Indiana through identification of environmentally 

significant properties and, where possible, their 

acquisition; 

To educate the public concerning the 

environmental and cultural uniqueness of the 

area; and 

To advance the goals of clean air and water 
in Northwest Indiana. 

 _____ 

 

ORGANIZATION  
 

     The Heinze Trust is governed by a Board of 

Directors comprising up to 18 members. 

Directors determine policy and also serve on 

committees addressing various aspects of the 

Trustõs work. Officers for 2008 were Rachel 

Saxon, President; Dale Engquist, Vice President; 

Terry Bonace, Secretary; and Nancy Philippi, 

Treasurer.  Marty Balogh, Ralph Lerner, and 

Craig Menne assumed office as new members of 

the Board of Directors in 2008, and Bob 

Lamprecht resigned from the Board.  Steve 

Barker, Ellen Szarleta, and Anne Walsh were 

chosen to begin new terms in 2009, and Terry 

Bonace, Myrna Newgent, and Nancy Philippi 

concluded their board service at the end of 2008. 

     Board members volunteered 1471 hours in 

2008 and contributed the equivalent of $559 in 

in-kind donations, in addition to their monetary 

contributions. 
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     The day-to-day management of the Heinze 

Trust is the responsibility of the Executive 

Director.  Kristopher Krouse has held that 

position since March 2005.  The Stewardship 

Program is managed by Paul Quinlan.  

Administrative Assistant Janet Kaminski, 

Property Assistant Peg Mohar, Development 

Coordinator Shandra Niswander, Stewardship 

Assistant Jim Erdelac, and Stewardship 

Technician Samantha Narjes completed the 

permanent staff at yearõs end.  Part-time seasonal 

stewardship personnel are hired as needed. 
 

     _____ 
 

FINANCIAL SUPPORT  
 

     The Heinze Trust relies on public support 

from individuals, organizations, foundations, 

government agencies, and corporations for its 

funding.  A list of all 2008 contributors is 

included later in this report. 
 

     Individual cash and stock donations for 2008 

totaled $114,902.  Among the individual 

donations was a major gift of $25,000.  The 

Heinze Trustõs summer fundraising benefit, 

òSummer Solstice:  The Magic of Nature,ó 

generated a net profit of $45,622.  
 

      The Heinze Trust has three endowment 

funds invested in local community foundations.  

The endowment with the Unity Foundation of 

LaPorte County was valued at $131,008; that 

with the Porter County Community Foundation 

was $90,661; and the Legacy Foundation of Lake 

County endowment was $23,023 at yearõs end.   
 

       U.S. Fish & Wildlife Service grant funds 

totaling $7,041 were received in 2008 for 

restoration work at Heinze Trust preserves, and 

new grants totaling $15,000 were awarded.  The 

Gaylord and Dorothy Donnelley Foundation 

provided $20,000 in 2008 to support the 

development program.  The Natural Resource 

Damage Fund administered by the U.S. Fish & 

Wildlife Service, DNR, and IDEM provided 

$16,300 for various land acquisition and 

stewardship projects.        
 

     The Environmental Challenge Fund of 

NiSource awarded the Heinze Trust $5,000 for 

restoration work at Bur Oak Nature Preserve.   

The Chicago Wilderness consortium gave a 

$6,000 grant for restoration work at Bur Oak 

Woods.  The John W. Anderson Foundation 

provided an award of $2,000, and the Carlson 

Family Foundation gave $1,000. The Land Trust 

Alliance awarded $7,000 to fund the boreal 

flatwoods conservation planning project.  New 

foundation support in 2008 came from the 

Efroymson Foundation ($5,000), the Louise H. 

Landau Trust ($15,000), and the Dean & Barbara 

White Family Foundation ($5,000).  Among 

other funds received were $2,782 from book 

sales and the educational hike program. 
      

     The Heinze Trust continued its efforts to 

increase corporate support.  Fifteen corporate 

entities donated $7,320 in monetary 

contributions, and 42 entities made in-kind 

donations. 

_____ 
 

LAND ACQUISITION  

 
     In 2008 the Heinze Trust acquired outright 

ownership of some 13 acres of new property.  

The purchase of a six-acre addition to John 

Merle Coulter Nature Preserve will provide an 

important buffer to the delicate habitat of Yellow 

Birch Fen, an Indiana Heritage Trust project at 

this state dedicated nature preserve.  A donation 

of 3.3 acres along the northern boundary of 

Cressmoor Prairie was accepted in December.  

It will offer buffer between this rare black-soil 

tallgrass prairie and a major housing subdivision 

proposed for the adjoining property.  The Trust 

also acquired, via tax sale and purchase, a 

number of lots in its Great Marsh project area in 

Beverly Shores. 
 

     The Heinze Trust initiated a conservation 

planning project for its boreal flatwoods project 

area in LaPorte County.  A grant from the Land 

Trust Alliance funded the acquisition of 

geographic information systems (GIS) technology 

and the production of a pamphlet which was 

distributed to all landowners in the project area.  

This systematic planning effort to save the 

remaining parcels of boreal flatwoods, one of 

Indianaõs rarest natural communities, is paying 
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dividends that will lead to similar efforts in 

support of other threatened landscapes. 
 

     The Trust has a clear-cut set of policies and 

criteria to guide its land acquisition efforts.  Its 

top priority is to save the highest quality natural 

land, especially properties that exhibit a high 

degree of biodiversity and/or serve as habitat for 

rare or endangered species.  Recognizing that 

chances of preserving that diversity are much 

greater on larger pieces of property than on 

small isolated parcels, preference is given to 

acquisitions that add to, buffer around, or 

provide corridors between already existing 

protected areas. Keeping to this theme, the 

Trust was well along in negotiations at yearõs end 

that should result in the acquisition in 2009 of 

major additions to Ivanhoe South Nature 

Preserve in Lake County and Ambler Flatwoods 

in LaPorte County.   

     _____ 

 

STEWARDSHIP 
 

     The Heinze Trust continued to give major 

emphasis to stewardship and restoration work.  

Grants from a variety of sources ð U.S. Fish & 

Wildlife Service, the Natural Resource Damage 

Fund, NiSource Environmental Challenge Fund, 

Michigan City Community Enrichment 

Corporation ð supported ongoing restoration 

projects at a number of preserves.  These 

projects included the restoration of oak savanna 

and sedge meadow habitat at Bur Oak Woods, 

savanna restoration at John Merle Coulter 

Preserve, a reforestation program at Ambler 

Flatwoods, and native plantings at Hidden Prairie, 

Spangler Fen, and Ivanhoe South.   
  

     Routine stewardship activities at Heinze 

Trust preserves focused on control of invasive 

plants, fence construction and repair, cleanup, 

and trail maintenance.  Grants from the Michigan 

City Community Enrichment Corporation, the 

John W. Anderson Foundation, and Indiana 

Heritage Trust helped fund this work.  With 

advice from Indiana DNR and in compliance with 

local laws, the Heinze Trust continued deer 

population management techniques at some of 

its properties, including carefully controlled bow 

hunting at some sites.  Demonstration 

stewardship projects were established at sites in 

Beverly Shores. 
 

     Stewardship staff ð with the assistance of 

partner agencies and individual volunteers ð 

conducted prescribed burns at John Merle 

Coulter Preserve, Yellow Birch Fen, Seidner 

Dune & Swale, and Spangler Fen.   
 

     The volunteer program continued its growth 

as a significant asset to the stewardship program.  

Fifteen volunteer workdays were held at seven 

different preserves during the year.  A total of 68 

volunteers provided 473 hours of labor in 2008.  

Individual volunteer projects included digital 

photo monitoring, seed collection, information 

kiosk maintenance, species list updating, brush 

chipping, and trash pick up.  Eagle Scouts 

completed projects at Ambler Flatwoods and 

Bur Oak Woods. 
 

     Stewardship staff made Heinze Trust 

preserves more accessible to the public with its 

regular trail maintenance activities at Cressmoor 

Prairie, Barker Woods, Ambler Flatwoods, Bur 

Oak Woods, Spangler Fen, and Ivanhoe South.  

Boardwalks and bridges were constructed at 

several preserves, and interpretive signs for a self

-guiding trail were installed at Bur Oak Woods. 

 

     Stewardship Manager Paul Quinlan and 

Assistant Jim Erdelac took advantage of 

educational opportunities provided by the 

National Wildfire Coordinating Group, Northern 

Illinois University, the Natural Areas Association, 

and the Land Trust Alliance.  They participated in 

fire training courses to maintain their wildland 

firefighter certification.  They also contributed to 

regional forums like the Northwest Indiana 

Invasive Plant Network, participated in a variety 

of local community events, and conducted 

educational programs for school children and 

members of the community.   

     _____ 
 

 EDUCATION  
 

     The 2008 hike program featured guided walks 

at Bluhm and Luhr County Parks in LaPorte 

County; John Merle Coulter Preserve in Porter 
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